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Emotional Intelligence
Introduction to Emotions at Workplace
Everyone has how they feel in a specified day or time. These feelings are what we can refer to as emotion. Emotions may be described therefore as the diverse expressions that individuals showcase as a result of what they feel inside. Emotions at work can, therefore, be described as the various feelings that employees or departments express as a result of satisfaction or dissatisfaction. These emotions at work play a big role in the success or failure of the organization as they are the drivers of how the organization communicates in and outside its premises.
It is what happens during work that builds up an individual’s emotions in either a good or bad way. They affect individual productivity and are the core reasons as to why an employee may sound more active or less active in tackling organizational tasks (Kinicki, 2018). The management of an organization is charged with the responsibility of ensuring that they are capable of managing emotions at work to be able to curb negative challenges that occur with emotions at work. Emotions at work are diverse, and may exist as either negative or positive ones.
Positive Emotions at workplace
Positive emotions are those that bring upon an employee a good feeling while at his workplace. Their effects on an individual are desirable and foster them to function actively and happily.  A worker needs to display these kinds of emotions since they tend to be capable to influence other coworkers too to be psyched up at the workplace (Kinicki, 2018). Positive emotions at work are usually very motivating, managers with such emotions may be capable to influence other employees to work well. The evident impacts of these feelings would be growth in positive believes, creativity, engagement in work, teamwork and eventually collaboration, special kind of customer satisfaction, influential kind of leadership and desirable performances. Some of these positive emotions include; joy, gratitude, inspiration, pride on something, satisfaction, relief and many more that bring excitement.

Negative Emotions at workplace
These are the opposite of the positive emotions and are the ones that are responsible for employees feeling bad and out of place while working. Negative emotions are usually feelings of dissatisfaction and occur when an individual is made to feel low. They disrupt an employee and cause them to perform poorly due to discouragement. Organizations may not be able to prevent these kinds of emotions since they may be a result of bad decisions or even employee’s problems (Kinicki, 2018). The only thing that a business can do is to try and manage these feelings. These negative emotions may however be opportunities to grow bigger in the long run but they should be curbed. Every company should work hard to ensure they are moving towards positive emotions in their workplaces. These emotions include anger, frustrations, the worry of what is yet to come, disappointment and dislike.
Emotional Intelligence
Emotional intelligence is the ability of an organization and employees to vividly understand their state of emotion and those of others and manage them in the most appropriate ways. The overall way in which an individual understands himself and others emotionally and as a result act following the understanding is what we can refer to as Emotional Intelligence. (Kinicki, 2018) This may be one of the things that a company may hold as a culture for quite a long time. Two things become visible in the description of emotional intelligence and those are; Identification and management of emotions. If a company is unable to manage the various emotions of its employees, various aspects of teamwork and collaboration may be very difficult to attain. The aspect is a psychology subject, however, it may have a dramatic impact in a business setting is incorporated in the day to day running of an organization.  The various benefits of emotional intelligence go a long way to affect a business both internally and externally.
Most people would say that an employee ought to leave their emotions at home before coming to work. However, this is impractical, humans are made with emotions and they are inseparable. The result is that these emotions must impact on how this employee will function. The best way in which a company may be able to deal with this is through developing a manner of understanding an individual’s feelings and managing them (Kinicki, 2018). The most practical ways would be hiring a psychologist in the human resource department who will be responsible for helping such individuals as well as giving room to understanding the various feelings of employees and offering them on how to manage their own emotions. The aspect of being emotional is not a crime, however, it needs to be managed. The composition of this act of emotional intelligence is self-awareness, self-regulation, motivation, empathy and social skills such as how to argue out your point without making others feel small.
Some renowned companies and CEOs who have shown great emotional intelligence include PepsiCo company under the leadership of Indra Nooyi. Nooyi in 2008 wrote handwritten “thank you” notes that called for her to study each individual before doing so to the executive’s parents. She thanked them for the gifts of their children while at the same time telling them what their sons and daughters were doing in the company. She said that the ability of handling an individual’s emotions is by showing them that they are of value to the company.
In conclusion, most businesses might found this activity quite not very important and at the same time costly for them. This may be because it calls for negative financial impacts as the company may be forced to spend a lot to be able to manage its employees emotionally. However, it would be important to understand that Human being’s skills are as important as their emotions.
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